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e Intelligent Project Management Using Power BI
e Power Bl Advanced Course

e Project Delay Analysis using Primavera P6

e PMO/PGMO Development

www.namatek.com
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e Claim Management and Dispute Resolution
e Project Economic Analysis
e Project Accounting and Financial Management
* Project Delay Analysis
e DISC Model for Communication
e Project Management Professional
e PMBOK 2012 5th Edition
e Cost Management
e ISO 9001 & 14001 2015
e Process Engineering Orientation Course
e IMS, I1SO 9001, ISO 14001, OHSAS 18001
e PMBOK 2008 4th Edition
e Primavera Project Planner P6
e 1SO 9001 & 10002

e Strategic Management
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e South Pars gas field development Phase 12 on shore Facilities (EPC 3)
» Esfahan refinery development DHDT (EP)

e FIROUZABAD Olefin plant (E & Procurement services)

e KANGAN refinery (FAJR E JAM) upgrading (FS & BE)

o NARGESI oil field development

www.namatek.com
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e SEPEHR-JUFAIR oil field development EPDS

e South Pars QOil Layers Development and Production Operations and
FPSO Upgrading

e Australia- PROGRAMMED - PBI

e Australia - VENTIA - PBI

e PEDEX - PBI

e TOPCO - PBI

e SEDCO - PBI

e Australia's state and local governments - PBI

e Implementing QMS & establishment of project control department -
AZMA Group

e Improving project planning & control processes - PARS PEY AZMA

e Improving project management and developing PMO - Tehran

municipality
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